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As aWorfd War II Armjrsergeant 1 knew th^t saying. 
Memo to "FoUowme*"gavemebothresponslbllttyandatithof 
Supervisors: ^ Ity.Cenerals and field grade officers were necesski>^ 

|br strate0* but success or failure depended on 
' .'non-comsandmainlyon thetroopswel&i. 
* Today. In business and industry* foremenand 
■ supervisors live tiy the words "Follow me." They 
*ha^ been in entry level Jobs, have proven them- 
-tf^Ives* have been promoted* Their employers — the 
policy and personnel managers — expect the flrst- 
^ ' * line supervisors to lead* to motivate felJow employ- 

ees* to get the Job done^ 

This common sense MEMO* hopefully will help 
first-line supervfsors iielp the retarded workers 
Xhey supervise. Not surprisingly* they may find that 
these suggestions from a variety of successful fellow 
. * supervlsorsarenHallthatdifTerent 
So* read on* and 'TolJow mej" 
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V . ■ Chalrmaii iiarold Russell has told you about 

near Ye; "Follow Me." yd like to suggest thatyoju hear from 

some of ybiir feDow supervisors across Amcrjca 
^ " men and women whose leadership ability In super- 

vising retarded workers has received riatlorial 
recognition. / 
Every year the President's Commltt^and the 
' National Association for Retarded Citizens solicit 
nomlnatfons for awards for the *^mpIoyer of the 
■*Year" The awanjs recognl^ outstanding corpora-* 
tlonSr tompanleSi plants^ shops. ofHces and pflvate 
and pifbllc agency employers. ^ 
Many of the Ideas and comments In this pam- 
phlet came from spokesmen from the winning 
» . emptpyers during recent years. Thecommon thread 

running through most of the comments suggests 
understanding, patience and specific simplicity' 
In dealing with workers classified -as mentally 
' ^ retarded. 

So, "Hear Ye," hdp the rctarded'to help you. 



PhilipRoos / ExecotivtDiiecton 

National AMOdatibii for 
Retarded Citlxexts 
Co-Chainitaiit Comiplttee 
onlfae Bfentally handicapped 
« <d the President's Committee 
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"What does the employer 
expect of any worker 
who is supervised? 
Faitf^ul attendance, 
carejul workmanship, 
pride in performance, 
SQCtai sif:ili in getting 
alongwith others, 
loyalty, perhaps some 
inUiat(oe/' 




SupervisoV — one who oversees, gives dicectlon. 
or superintends. 

Employee — one who works for an employer 
Employer— one^who employs (both supenlsbr 
and employee). 

^ Textbooks hav^ been written and speeches 
have been directed at supervisors and employers 
CoUegccourseshavebeende^xjted to helpJng^super- 
visdrs and employers do a better Jo6 of motivating 
and leading workers. Employer organizations, 
middle management groups, and labor unions 
have been formed to Improve leadership skills of 
their members, 

Stftne of the language In these booHs and con 
ferences gets a bit high-sounding or complicated. 
You won't find anything In this brief guide that isn't 
quite simple. Something that has been going on 
successfully for almost a generation In a variety 
of occupations and businesses In every state 
shouldn't be very complicated. 

Once an employer has made a decision to 
employ qualified workers known to be mentally 
retarded, the first step has been taken. Once the 
employer has convinced supervisors that hiring 
qualified retarded workers wiD benefit fheTactory, 
business, trade or ofTlce. the process starts. The 
supervisor uses his skills, patiently with the new 
worker as weU as with other employees already on 
the Job who may need extra information about 
'retardatloJi, 

What does the employer expect of any worker 
who Is supervised? Faithful attendance, careful 
workmanshipl pride in pei^'ormance, social skill 
In getting along with otherSi loyaltyi perhaps some 
Initiative. 

What does the employer dislike most from any 
employee? Absenteeismi tardiness, unreliability, 
surly attitude toward company and feUow employ- 
ees, unsafe work habits, disloyalty, anything else 
that destroys morale and undercuts production. 

Many peopfe say that supervision is a lost art 
In too many work places.. .that our permissive 
sociefy has rulnec^ discipline.. .that it is Impossible 



^Nojob that was ever 
worthU(tiUedidn*t re- 
quire skills like humor* 
patience* common sense* 
knomlfidge and 
imagingitort*' 




for people In authoiity to be respected when they 
operate as "nice guys." - ^ 

^ No Job that was evet worthwhUe dtdn*t require 
skills fike humor* patience* cominon sense* ktlowl- 
e^e and Imagtnatloa These aU have come into 
play tn the successful experiences of thausahds of 
supervisors of mental^ retarded employees* Some 
of those experiences and insights will be shared 
here* , 

Some non retarded employees come (r^lgi out 
olf high school Some have drcJ^iped out Tor one 
reason or another. Th^ generally don't have sklPs 
and frequent^ no Job discipline* havlrignever reall^^ 
put in ^ full work weele having to show up on time 
*and to do th^necessaiy and expected* 

Bonus Number One in hiring^ a retarded 
uxyrken A loose hut tested network of workshops, 
rehabilitation centers and special schools have 
been "home" for many if not most retard^ wrfrkers^ 
referred for placement by rehabilitation or employ-' 
ment counselors* In addltloa considerable work 
has been done In developing and Improving social 
skills to make It easier for the new worker'to adjust 
to unfamiliar people* places and work* 

Bonus Number Two: Of eoufse* each person 
. isan ln4lvldUal*sonothlngcanbetakenforgranted* 
^ but there are gjenerallypeoplebackat thereferrlng 
^' agency to call upon shoufd a problem arise In the 
cariy training by supervisors* You^ll be working 
wl th someone your new worker already trusts. 
J ^ Your communications, management and 
human relations problems can be shared with 
.someone who cares verymuch thatyou are success- 
ful as a supervisor 6f a mentally retarded w%rker. 
Some of these people arp shared with you in this 
brochure. . 

Bonus Number Three: Vou won*t have to take 
any college courses* subscribe to any managenftent 
Journals or worry yourself to death about unfamiliar 
people If you ixmcmber that the retarded workers 
you supervise have many more slmlUarltles to non- 
retarded people than differences, have the same 
basic human nature as all other emplcjyees. and 
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"Retarded ivorkers are 
first of all human 
beings." 
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the same heavenly destlny» Supervising them Isas 
simple as putting yourself Into another person's 
shoes for a while and exercising patience. Very 
simple. At least that's what all good supervisors 
wtU tell you, * w , 

But, first, some thoughts about supeivlsors, 
since employees expect those over them to have 
certain skills and abilities. Dr. William R Van Dersal 
In his interesting, book, **The Successful Super- 
vlson"* lists seven principles basic to good super- 
vision. Since tl}^ apply probably even In larger 
measure tor supervision of mentally retarded 
workers, they are listed here; 

1 . People must aiw^ understand clearly what is 
expected, 

2. People must have guidance in doing their woric 

3. Good >vorJt should always be recognized. 

4. Poor work deserves^nstkuctive criticism. 

5. People should have opportunities to show that 
___they can accept greater responsibilltJes. 

6. People should be encouraged to improve 
themselves. 

7. People should work in a safe and healthtul 
e^vironmenL 

Retted ^rkers are first of all human beings. 
They lack certain inteUectual skljls that other 
workers may possess. They may not have the same 
driving ambition some workers exhibIL BuJ^with 
proper supervisory patience and personal interest, 
they can understand what they are expected to 
do. they can aixept gui^anc^^ they cando good work 
and blossom when complimented, they can work 
hard to correct mistakes explained to them* they 
can move up promotion ladders and improve them- 
, selves, and they will work better where the work 
, place is healthy and safe. 

Those who have worked with retarded young 
j^eople tl^mugh early special education classes', 
♦workshop training, and actual J<^ performarice 
' will vouch that retarded human beings have done 
and win continue to do their very JDest when [Placed 
y ' in Jobs suited to theircapablUtJes. Managers don^t 

/ hire people ba^ed on what they cai^^ljut on what 



they can'do. And, retarded woriters tji thousands 
of work places have proved thelrablllUes to handle 
Job after Job afterjob. 

, Years, ago when the Bey Scouts of America^ 
opened up thepcpgramformeijtaHyreiarded scouts, 
they came up with a Ust otwhat these young people 
wanted out of scouting, Not surprisingly, the list 
was the sanie as^other one complied for so-called 
normal boys, 

Nlake^ list of what supeivlsors want^ of their 
employees- Make another list of u^t supeivls^ 
want of employees who are mentally retarded. Boot 
llstssl^uldbealmostldentlcaL ^ 

Just as all employees are human beings* so are 
all mentally retarded employees human beings — 
different certainly, but tnoly wonderful men and 
* women who wOl respond, time and time a^ln, to 
patient supeivlslon. 

If you have been counting, we*ve used the word 
"patience** several times, five to be exact It 'isn*t a 
word that has come up every time a company or 
agency was dted nationally ibr hiririg retarded 
workers, but It came up often enough to be a key 
word. That*s why 1 1 has been used here- 

However, one swallow doesn*t make a summer 
si^d one word can*tie3g)laln eveiyone*s fo^ula. It 
isa"grantcd*'fhatsViicturedsupervlsloriandclecfr 
' guidelines are essential for s^y employee., parti* 
ciilarJy retardejl workers. Firmness and'falmess 
are also essential *'glvens," 

In the Presldent*s Committee's *'Gulde to Job 
Placement of Mentally Retarded Workers" by Dr> 
William A Fraenkel, sorhe supeivlscffy hints' bear 
repeating, He sayst / 

*The emptoyee^hould have an eariy oppor- 
I tunity during the Jirstfewdayson the Job to orient 
himself tohis new surroundings. 

"His immediate supervisor should be briefed 
on any special vflatter^ thattnight relate fohisjob 
^f^i^formance* fbr Instance, it might be wise to ex- 
plain to the- supervisor that thisnew workerwtll 
respond best to orders IfJhey are given one at a 
iime, Aisa the supervisor should be reasonably 
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J'Reliabilttyandpre- 
dtctabiiity are great 
assets and have been 
builUrito work perform 
aricesoj properly tratned 
retarded tuorkers. " 
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sure the retarded worker understands the orders. 

iri doubt he needs merely ask th§ new wotker. 
'Now tettjne what itisthat youjare supposed to da**'. 

The ^uthor goes on to say that at thebeginning 
It Is important to be sure that thenewworkerknows 
what to do after completing the first assignment, 
whom to go to for newworkora new task. Of course* 
h^shouldaJso know who to see when problemsarlse 
on the job* ^ 

Ftve steps are listed that are helpful to both em- 
ployee and supervisor 

1 . Use si mple l^guage i n explaining what needs 
to be done. 

2. Sho\y how you want thing&doneand let him see 
the exact steps to be taken. ^ 

3. Observe him perform after you ask film to do 
the task and have him tell you why he does the ^ 
Job and how. ^ 

4. Review and correct any mistakes* letting him ^ 
be mo re arid more on hJsown^ 

^ 5. Taper off, but spot check perfo^ance* praising 
good workperformancesoas to build confidence. 
One executive ^th considerable success In 

^ placements.TonyRecordsoftheDlstrictofColumbia 
Association forj^cferded Citizens* remarks that em 
ployers In the.custodlal and food processing fields 
are not as concerned with initial speed as the>' are 
with 6;ood <vork hablts> They know fl*om experience 
that good speed wlD come in time. 

Arriving on time* having good attitudes toward 
their work and their felk>w employees and haWng 
social skills thatenable them to win earJyacceptance 
aievttal to good work moj;ale. These skills and atti- 
tudes.deveIoped duririg thei r tralnlnjg period at shel- 
tered workshopsor activity centers or in othertraiij- 
ing situations, make entry easy for retarded workers 
and certainly make life easier forsupervlsors whose 
major problem, too often, is t|ie ^people problem " 
Reliability and predictability are great assets and 
have been built Into work performances of properly 
trafn^ retarded workers. 

. Based 4n his own conslderat>le skills* Records 
fed& that "70 percent of potential supervlsoTS can 
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'*There is nothing like 
seeing something done 
which your past isxperi 
ence ux^ufd lead you to 
believe is impossible ' 



berfeftt greatty from an on-sJte visit to a vocatJonal 
training center or workshop where they can see 
actual workers performlngonthPjob/'Thereisnoth- 
Jng tike seeing something d one which your past 
experience would lead you to believe Is Impossible. . 
We are'all creatu res of ou r own Ijgbl ts . assoc fates and 
experienced. It takes^ actual on site Wsi^al proof In 
manycases to convince even the most open minded 
person that some things can be done by retarded 
persons (or brfhd or deaf workers for tfiat matter) 
that perhaps the executive couldn't do himself 

Records also feels, along with many other sue- 
cessful placement oftlclals. that It Is important for 
si4>ervlsors to know that there Is someone they can 
contact orjgo to if a placement goes wrong. Not alt 
marriages are "made In heayen'* and not all place- 
mentsare 10Dpercentsuccessful.Dut.unllkesomQ , 
' marriages which end In disaster* placement prob- 
lems can be solved or corrected. Discussion and spe- 
cial efforts by placementcounselorsandsupervlsors 
working together can help a fetl6w human belngbe- 
come what all three want— a successful worker! 

But now* let's share some thoughts from recog- 
nized Hrmsand agencies whc^Jiave proven success- 
fully that the combjnatl(}n of supervisor employee 
and employer dm work well for all three when the 
employee isaquallHed and trained retarded worker 

FeUow employees are ^so part of the success 
story* sjnce a GaJlup Poll asked a cross-section of 
American people the que^lon; ^TVould you object to 
having a worlter who Is mildly or moderately re- 
tarded employed where you work* or not?" The 
common sense American answer was that 91 per- , 
cent would not object, 4 percent didn't know and - 
only 5 percent would object. Ninety-one percent Is 
a ^at average In any league, And^ thfinks to that ' ^ 
attitude endorsement* some 10 percent of today's 
workers, according to the U.S. Census Bureau* have 
mental handicaps 
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From the President's Committee Files 
Ashopproductlgn foreman whereTelectrlchsoTiesses 
are assembled reported: ^There's a chance for 40 to 
50 short-circuits In each lisoTiess If workers are care^ 
Jess. In the three years retarded workers have been 
doing thejob, there hasn'tbeenaslngleshorl-clrcuit." . 

The president of a briery reported: "[fwe put a# 
non-retarded worker in the job of assembling card- 
board beer cartons* the carlonfi might have ^hret 
staples or six staples or noije at aiJ. Our retarded 
wo rkers'i always put in the right number. Tbey*re 
very conscious of quality." ^ ^ 

A paper company vice p resident concern ed w1 th 
reforesting vast areas where trees have be^n cut 
down reported. '*OLtrmachinesarefasterthanpeop3e^ 
until they come to odd shaped areas. Our retarded 
workers do a much better Job than rtaachlne&They 
get in tight places where tractors can t go. They care 
about their work. T*iey have pride in it." 

Ftxjm the AFL-aOPtesidem 
*The AFl/-CiO is committed to the prlnolple that 
everyone should have full opportunity to achieve 
hlsmaximuj^personaldeveiopmentandlulOllmenl 
Onions participate In the establishment of training 
"p^gfams and other community service facilities to 
enable the worker wlio ls!mentaliy retarded to take 
his placeasa wage earner andaposltivefactor In our 

economy and society." 

* * 

The City of CooHdge. Arizona— 1978 Natlo nal 
Employer of the Year Award Winner, 
Since 1970*25 mentaliy retarded personshavebeen 
employed by the city. Thecity en teredlntoacontrac- 
tual^irrangement with aprlvate concern for the up- 
keep and maintenance of city parks under stalT 
supervision, Th^ city personnel* from elected offi- 
cials toworksupervlsorSx have demonstrated a high 
ievelofconccm as retarded people embarked on^helr 
first Jobs. Most of them have progressed through 
employment with the city to other occupations. 
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HonyCotmty Ecology CoHunlssiontCon*ay'tS.C.— 
197SWiimer. \ * " 



SupenisorBIeaseJdasque^head oftheworkprogram 
for b^uUflc^tion, of county higliway right of ways, 
say5 hehas"«£perlenced fewer problems with men- ^ 
tally ret&rded employees than wltf^othercllents." He 
bases his sutcess on working with retarded em- 
pl9yees on their attendance and orf the Importance 
of good work habits. 

\ * ' 
Profera's Pizza Bakery, Diimnoret Pa— , 
1978 Winner. ^ 
Ten years ago the Profer^ father and son.hjred tlie 
'retarded ^n of Jo^ph Profera. Jr/sbrother-ln-taw 
with such success that today their institutional 
frozen pizza firm employs seven retarded workers iri^ 
a work" force of 24, Retanied employ^ hav^sych a 
low rate of absenteeism tRat they are more depend- 
able, more fs ejcpected of thembysupecvlsors/'Thelr 
Jobs give them'a reason for awakening ItUhe morn- 
ing Their lives center anlun((^oing to V)rk/jsays 
Joseph, Sr- "On stom^ days the retarded never re- 
port off: ttiey don't have cars, they own boots and 
they walk to ^froric." 4 * " * 

RandaUPiatlng.Butl^tW]S;-rl97d^|mert , 
,Ftor five years, aU 10 of this firm's employees^have 
been mentaHy retarded. They are chrome platers, 
polishers and grlndefS,GregRandaU say!ttie's work- 
ing with an untapped human resource, "(wasjoolc- 
ing for^pod de^ndaft^le people. We had a lot of t ransl- 
ents who Just weren't Interested In the btjsln^ t ' 
wishlcouldbottletheeqeriglesoftheretardedpeoFHep 
1 don't think there'Jsabusiness alive that shotiidn't 
hire them "HesaysthaV^arefuLpatlenttraininjgand 
counSi^llng In more peisonal matters has pald^real 
-^dividends In loySlty. trustworthiness andprpdiic- 
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Woodwanl ^ Lothrop* Washington, DC— 
1977 Wilder. 

This largest deparUnentstorechaln tntheWashJng- 
ton area has 13 retail locatJonsand two distribution 
centers and einploys some 5XK)0 people. Through 
the leadership of Personnel Services Mana^r Fred 
Thompson ^d many supervisors. Wfi^L emptqys 
more than t\yo do^n quailfled retarded workers. 
WoodleSlimns. supervisor of the housekeepingstaff, 
known for hfj down-to-earth relationship with em- 
ployees, glvefs glowing accounts of these special 
workers: "Always present never lata fine work per* 
formance. amazed at their eagerness and coopera- 
tion." And all this at a job that starts at 5:30 AJ^,! ^ 
"Some of my other workers could learn aJessoni"hre 
j^d. So enthused was supervisor Sfmms that lie 
soonhad manyofXheWS'Ldepartmentshlrlngme^- 
ta%retardedworkersand he, himself wasspeajdng^ ^ 
at local and national qieetJngs and taking part In ' 
Special Olympics and localAssociatton fofRetarded 
Citizens meeting, Manag&r Thomp^n fea- 
tured m an award-winning nirn. ''Come Work with 
Us," now being used nationally. The W®*L success 
has encouraged many area firms to filr^ retarded 
workers. , , 

Northern Illinois University, Dekajbt EX.— 
1977.Winncr,: ■ * 

The' Residence Hall Fopd Service has successjiilly , 
Jilred severjS^retafded workers fo^^fchen ?amfa^ 
^onjobs tU^ughalocal rehabllUation'^igen^wHich 
provided'lnftJal training. UiUt supervisors for ,the 
various campus kitchens ha^ goneout ofth'elr^wA;^ 
Tb assure that thsse special workers get the best ' 
supervision. They go to union bid nicetings so that 
the employees withlowercommunlcatlonsklUs have 
equal chance at shifts ohheir choice. 

They woric dosely^wtth vocational pl^icement. 
cotmselors to solve tfie.on^the-Job^robfems that 
come Up.''"lt ^akes someone willing to spend time 
and efTort— wflimg to not give up and be patJentj" 
Phill p Haipen ResfdenoeHalls Fbod Service Pro^nam 
Personnel Manner, takes the time to explain the' 



12_ 



PCEH 



natureandf^uliariliesofthe state civil seivlce sys- 
tem to counselorssothatpoliciescan better belnter 
preted-to retarded men aad women workers, He and 
hlssupeivlsors also meet with counselors to explain 
changes coming up In various Jobs antt what pos- ' 
sible.otherjobs retarded emptoyeesareellgfbletobld 
ORlti^l te of occasional f^ures.retarded employees 
are hired a^ln and ag^ln to replace the few who 
dldn'tworkouL 

Social Security Adinlnlstratlon* Woodlawn, MD,^ 
I9?6 Winner. 

Tom Doyle, the agency persojfinel manag^ent and 
^lectjve placement specialist: ^aysi **There iren't 
enough words In the vocabulary to desert be our good 
experience in jilring retarded workers as control 
clerks* custodians, photo copy operators and card, 
readers/* He said that the results of l/iltlal hiring 
and mainstreamlnghasled to'realgOOT and mean- 
ingful rdaj^lonshlps" between the retarded workers 
and the60O members of the supervisory ^taff. 
\ Supervisors cometo him and request additional 
^ referrals of re tardedjob-seekers since theprogramls 
one of the best recrultmentsourcesln the agency. "1 
caU on ea^h supeivlsorticfore theagrjeed-upon place- 
ment I make foJk)w-up calls and patiently give ai^ 
help and guld^oe needed. We Have had absolutely 
noJqljfallurespRnd dozens h^^ve received quality pay 
Increases and pay incentive awards," One 16month 
employee received the agency's higbest'award* the 
CommlsslonersCltatlonJn 1976. Retarded workers 
are even being tutored In basic math and English to 
' help them with upward mobility. 

Columbtis County Hospltalt Whltevllle. NX,— 
1977 Winner. 

Ralph Rogers that theseivloeofthe retarded the 
past several years has been oPsuch high quail ty that 
Instead of our hdpJng them they are helping usJ 
Thn)pghanadmlnlstratlvealdWalterWlllJs,Rogere 
coordinates the^efforts of hospital supervisors who 
have almost.lO percent of the 260 employees work- 
ing under the regarded program as nursing and 
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housekeeping aides. and majntenance workers. 
Rogers gives department heads full cr^U for ccx)p- 
eratlcn and encouragement His experience has 
beeij that supervisors support the program since 
retarded workers have one common characteristic 
tha^^mpensates for anything they may lack, they 
make the extra effort, ^ 

F, Wolkow f Sons, Louisville. KY — 1977 Winner. 
Five workers with mental retardation are emi^loyed 
In a |:M^he_re the program hasi>e^n successful 
ftJrmdj^ian »dlecade/*We haveno probi^s," Stella 
^IvlO, plant supervisor, said. ''Everything Is OK " 

Annt^ton Army^l^epot. Anniston, Alabama— 
1977Winnei:, 
Tom Smith, coordinator for selective placement, 
says that there has been a "real attitude change/ At 
first* he had to sell th^ program, now supervisors 
come to him for njore qualified retarded laborers, 
warehousemen and packers. Annlston has devel- 
oped an unusual Supervl^ryDevelojDment Program 
which allows supervisors to "look at ^at a person 
can do, decide what the Job require, and then see If 
the per^n can match his or her abilities with thejob 
requirements." He said' that thesupenisors like the 
special placement progi^m for retarded workers 
because they have an option they don't alwarys have 
with other workers sent to them by the personnel 
ofllce. "We have better results through thls*deIeC' 
tlvlty process,'; he says. The resists In retention, at- 
tendance* productlvl ty and attitude have be^ excel- 
lent. 

Some Additional Help 

A short llst'of available t^flnted materials has been 
compiled for supervisors wishing to learn moreand 
bull^ upallbraryfoyjobuse.Someofthethoughtsln 
these pamphlets have been shared h^re, Others are 
worth mocetlmethanavallable here for short quotes. 
For Instance, the pamphlet'**Hlrlngand Supervising 
Mentally Retail Workers" by the Philadelphia 
Association for Retarded Citizens, stresses b^lng 
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objective and patient wuK someone wjio may not 
verbalize well. It emphasizes fellow-worker accept- 
ance as being vital. aJong with explaining general 
pjwedures and working conditions. It provides a 
check-list of 10 specific instructions on-the-job for 
new retaixled wOrkere? ' 

Professor Rudd. In the ^^Supervisory Manage- 
ment** reprint listed, says; "People with mental 
hancttcaps do require careful^ training and super- 
vision, but theycanbeefTectlveandcapableworkers, 
In comparison with othe/ W9^kers» they generally ^ 
havelawer^unioverandabsenteeism rates andthey 
arp mo^ hlg^ motlvatei" His four-page thought^ 
ful guidance iiKludes suggestions Tor a 'ljucldy sys- 
tem** since ''many poorperformancesstem from poor 
relationships with fellow workers" He also suggests 
giving retarded workers opportunities to observe 
more productive workers slncelmltatlon frequently 
win aid In learning new job skills. Not surprisingly 
^hesugges^ treating handicapped workers thcssune^ 
way ^ normal vfb rkers, white spending time to build 
employee confidence, " 

The Presldenfis Committee three-fold flyer "So 
You're Going To Hire a Mentally Retarded Person.** 
h^stoodthetestoftlmean<^p^rous reprinting. 
It gives 10 ;T>oV which. n^Kffprlslngly,^i(tad 
{Probably be found In any texWook'for supervising 
any^emproyee.They all suggest however, thep^tience 
.and consideration that supervlsocs probably hoped 
for the first day they went to work years ago. 

"This isn't Klndness,„It*s Good Business." a 
twofold flyer by NARC's On The^ob Training Proj- 
ect funded by the VS. Department of Labor for 
most adecade.suminarlzessomeofthefacts gleaned 
fr&m hundreds of employers cooperating iii the OJT 
effort Retarded workers want to make good. They 
want to stay on thejob.TheJrattendance record Is 
usually better. They are \ViUJng workers and will stay ^ 
on routine tasks. Onela^t though tifperhaps you are 
thinking ''this is OK for the other fellow but not for 
my business." hcrejare somq of the Jobs retarded 
workers fiave successfully handled; animal care- 
taker, laundry worker building maintenance, 11* 
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braiy assistant card punch operator, mall derk. 
carpenter medical technician* glass Installer mes- 
, senger nurseiy worker, dishwasher* office machine 
operator eJevatoroperator* painter* photocopy oper- 
ator* farm worker, cook, porter food service ^^orker 
teacher aid* forest worker printing press op 
laborer grocery worker Janitor telephone op 
laboratoryworkermeat packer car wash atten^ 
engineering aid* fumjture repairman* vehicle t 
te nance worker sales clerk, landscape r stock < 
wafd attendant warehouseman and upholstered All 
thosejobs^^md thousands more; JnvoivesuperWdprs 
whahad faith and confidence In their retarded rnen 
and women. The retarded people didn't let thqm 
down. 

References 

The following printed materials are available fron 
the souttes Indicated: 

^ GuldetoJobPi^cementofMentallyRetarded 
Workers. 20 pgs. The President's Committee on 
Employment of the Handicapped* Washington* 
D*C. 20036* Free. 
'2. So^ou'reGolngToHlreAMentallyRetarded 
Person* Memo to Employers. Tfie President's 
CoiTimlttee on Employment of the Handicapped, 
Washington. DC 20036. Ftee. 

3. AfnrmatlveActlonfbrDlsabledPcop!e*APocket 
Guide* 16 pages. The President's Comijfilttee on 
Employment of the Handicapped* Free. 

4. JobsforHandlcappedPer3ons*ANewEraln 
Civil Rights* 28 pages. Public Affalis Pamphlet ' 
*557. Available from thePr^sldent'sCommtt' 

5h Superralng the Mentally Handicapped: The 
Pro^^res' the Rcwart^e. 4 pageSn Reprint from 
Supenjtsory Wdnagement pccember 1976* 
Available from the President's Committee* Free* 

6. '*DlsabledUS^"ma)©zineofThe President's 
'Committee. Fncfe. A ^ 

7. YourR|ghtsa5aDl3apledPersoii8pages.U.5* 
Department of Healtn* Education and Welf^tre* * 
Washlr^ton,DC«0201(HEW-3^1KFree. . 
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S, AmerlcxmRehabllitatloabl-monthlyin^gazlne 
providing latest Information oh vocational 
rehabilitation progralns. U.S, Govemnncnt 
PrinUng Office. Washington. DG20402, 
S1175annually, » ' . 

9. 'Thislsn^indness/..lt'sGo6dBusinesSi" 

6 pages. National Associauon for Retarded Citi- 
zens, Box 6109— 2709 AvenaeEEast 
Arlington. Texas7601LFi«, * ^ 

10. "WorklngTogethcrwlth Mentally Retarded 
Employees," kit of 12 cards on varJoMS mental 
retardation subjects. National Association for 
Retarded Citizens, FVee, 

1 1 . **Glve an* Opportunity— Gai n an As^et" 1 6 page^ 
pamphlet by NARC's On-thc-Job Training 
Project Free, ' ^ ' 

' Hiring and Supervising Mentally Retarded 
Workers, l6pagea Philadelphia Association for 
Retarded Citizens. PARC E>evelopmental Center- 
2400WxWe3tmOrelan<^St, Philadelphia PA 
19129 (30^),* 
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Resources 

In addition to the reference r^dfng material' In- 
cluded in this MEMQTO SUPERVISORS, the follow- 
ing agencies are available for ht\p and guidance; 

The local ofHce of the State Vocational Rehabili- 
tation Agency, listed in the ^h6nebook under State^ 
OfHcesi or mite dlrecdjF to Dlrwtor of Vocational 
RehablUtation.your Suite Capitol. 

The local ofHc^of the State E&lJloymeritSenice 
or Manpower Agency, listed under StateOfHces (ask 
for selective placement counselor): or write directly 
toDirecton Employment Securl tyAgency,yourS tate 
CapltoL 

The Goveniors Committee on Employment of 
the Handicapped, a^ntlon Executive Seci^taiy, 
your State Capitolt 

'The National Association for Retarded Citi* 
zens. 2709 Avenue E. East, Arlington, Texas 70OII, 
can give you the location of the local Association 
nearest 



